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The Local Economic Development Plan of Straseni municipality has been developed in 

a participatory and transparent way lead by the Local Economic Development Partnership.  

The LED Plan was approved by Local Council of Straseni on March 21, 2019, No 3/03.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This Plan was prepared with technical support from the Mayors for Economic Growth 

Initiative of the European Commission. It was reviewed by staff of the World Bank and 

considered in line with the principles of the Mayors for Economic Growth initiative.  

Its content is owned by and remains sole responsibility of the Straseni municipality. 
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PREFACE 

 
 
For the Straseni citizens, the present is not the end of the line, but only 
one stage on the way to what we want to become – a truly European 
locality, with facilities to make the day-to-day life better, wealthier, 
filled with spiritual and educational content. 

 

Among the objectives we proposed, when initiating the 
development of the Local Economic Development Plan, I would 
mention the importance of involving the community as an active 
participant in the decision-making process, stimulating the citizens’ 
capacity of adaptation the to the culture of change, emphasizing the 
advantage of the local partnership, transforming Straseni into a 
point of reference for other localities, developing a tool for 
coordinating and motivating the activities of the private sector and, 
last but not least, using  efficiently and focused all of the local 
resources correlated with the rational attraction and use of public 
and private funds. 

By joining the „Mayors for Economic Growth” Initiative, local 
authorities will strengthen their technical skills and capabilities to implement the LED Plan in line 
with the principles of good governance and local financial management, as well as will encourage the 
development of local partnerships and networks based on the public - private dialogue in order to 
implement actions that promote growth, development of the workforce and workplaces creation. 

I would like to thank all the local actors who, by their participation, supported the drafting of this 
Plan and I believe that the included objectives and actions will contribute to the development of a 
democratic town with European valences, in the Straseni traditional spirit - pragmatic, efficient and 
tolerant, ensuring the increase of the quality of life and the prosperity of its citizens. 

 

 

Valentina Casian,  

Strășeni Municipality Mayor 

 

 

 

 

 

 

 

To request a copy of this Plan, please contact: 

Name: Elena Pereu 
Position: Deputy mayor 
Address: Straseni municipality,  
Telephone: 373-23722291 
Fax: 373-23722291 
Email: primaria.straseni11@gmail.com  
Website: www.straseni.md  

Contents  
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3. EXECUTIVE SUMMARY 

In September 2017, Straseni municipality signed up to the Mayors for Economic Growth Initiative and 
commited itself to start a closer cooperation with the private sector and civil organisation. In this respect, the 
local authority created a Local Economic Development Partnership to work on the elaboration of the current 
plan, as well as to serve as a communication platform between the public-privat and civil sectors and see where 
and how the local administration can support the local economic growth.  

Straseni municipality has a population of 22 000 inhabitants. The active population from the economic point o 
fview constitute 60%. The migration process affected the locality where 8-10 % of the total active population 
work abroad. 

Situated close to the capital city and to the airport, at 23km, Straseni municipality has as advantages and 
disadvantages from this proximity. Young workforce prefer to work in Chisinau where better income and 
working conditions are expected. Most of the remaining workforce is not qualified but it still represents an 
important part of the population that should be involved in economic activities and contribute to the 
development of the locality.  

For this reason, the Local Economic Partnership agreed on the following visions: 

Straseni Municipality becomes a friendly and open environment for business and investment, with a 
developed infrastructure, employment and entertainmnet opportunities and decent living level for the 
inhabitants. 

According to overall vision, the following objectives were deducted:  

Key Objectives: 

1. Improving the transparent administration and business-friendly management in the community 

2. Development of business support infrastructure 

3. Development of leisure and tourism infrastructure and services 

4. Promotion of the community and local investment potential 

The municipality is ready to allocate most of the financial source foreseen to support growth, 
development and employment. For additional actions, the business community and the donors will 
also contribute financially and in-kind. Moreover, the diaspora has been active so far and is willing 
to contribute wherever is needed in order to see tangible results in the economic growth. 

The envisaged activities will be guided by the principles of good governance, environment and social 
sustainability and good financial management. 
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4. INTRODUCTION  

Municipality Straseni joined the "Mayors for Economic Growth" Initiative on September 2017 by 
signing the accession form, becoming a junior member of the Initiative. 

Sustainable local economic development - a stronger orientation on business needs, which puts in 
movement the local community, providing jobs and supporting local budgets. Local entrepreneurs 
expect from the LPA not only a planning document, but also an institutionalized process of periodic 
consultation of the business environment on economic development issues. Thus, the administration 
will be able to base its actions on useful information, while the implementation of the plan will be 
pursued and improved in the interest of the community. 

In recent years, local entrepreneurs have been disadvantaged in their dealings with foreign investors. 
A balance is needed between promoting foreign investment and supporting local entrepreneurs. 
Without a strong entrepreneurial class, well rooted on Straseni economic tradition, much of the 
added value that is created in the local economy will not materialize locally in the welfare of the local 
community. 

Straseni town is located on the Central Plateau of Moldova in the heart of Codru forest and the Bic 
River valley 23 km away (20 minutes) from the capital of the Republic of Moldova, Chisinau, 
northwest direction and 30 km (35 minutes) from the Airport International Chisinau. 

The locality was documented in 1545, having a written history of more than 470 years. 

The area - 60.82 km2, of which 11.56 km2 are agricultural land. 

Straseni municipality has a population of about 22 thousand inhabitants, which represents 24% of 
the population of Straseni district and 0.6% of the population of the Republic of Moldova. The 
economically active population accounts for about 60% of the total. Population density is of 350.3 
inhabitants / km2. Most of the population is occupied in the non-productive sphere (trade and 
services). The analysis of population dynamics demonstrates the fact that during the last 3 years 
there were no essential changes, reflecting the same trend at district and republic level. 

The plan was developed with the active participation of the business and associative environment. 
The contribution of the involved stakeholders has been very important in defining the vision and 
priorities of the economic development. Discussions and consultations took place both within the 
working meetings of the team responsible for the Plan drafting and the public meetings with various 
actors of the community (economic agents, public associations, consultants and experts, etc.) 

The Plan actions will be funded using various sources, both public and private, with a focus on 
attracting investments in economic development. 

 

 

5. THE PROCESS OF ELABORATING THE LOCAL ECONOMIC DEVELOPMENT PLAN  

Development of the economical local plan was achieved within the "Mayors for Economic Growth" 
Initiative, assisted by country expertise. 

The purpose of the project activities was to elaborate the local economic analysis, Development Plan 
of Straseni Municipality and necessary actions Plan for their implementation. 

In the process of relevant information collection, analysis, synthesis and elaboration of the Plan, City 
Hall specialists, business environment and associative district representatives were involved.  

The activities were operated in few stages. First stage was constituted of the mayor disposal nr.5 
from January 5th, 2018 “Work group for LEDP elaboration”. In the composition of the work group 
were included: The Mayor, Vice Mayor, City Hall functionaries and the local relevant economists. At 
this stage a workgroup “The role of the work group in LED Plan elaboration” was created. 
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At the second stage, the local economic analysis of the development trends for 2014-2016 period was 
elaborated. In the rely of the research, the tendencies of the locality development were emphasized. 

The analysis results of economic 
development of the locality and 
SWOT Analysis were discussed 
in the work group meeting.   

At the third stage, the strategic 
vision of the municipality was 
elaborated, the purposes that 
will show a clearer way the 
development directions were 
identified, the strategic 
objectives were elaborated, as 
well as the detailed plan of 
actions was included the 
economic development projects 
of the locality for 2019-2020 period.   

Action Plan for the LED Plan implementation was a subject of public debates, with locality business 
environment representatives at a round-table organized during Diaspora Day in Straseni. 

 

 

6. LOCAL ECONOMIC ANALYSIS 

        6.1.Analysis of the structure of the local economy 

The economy of Straseni is characterized by the presence of the three economic sectors: primary, 
secondary and tertiary, with the predominance of the tertiary one. 

The primary sector predominates agricultural activity, represented by 272 agricultural enterprises 
(including peasant farm), of which 263 holdings with land of up to 10 ha and 9 enterprises holding 
land with a surface area of more than 50 ha. 

The secondary sector of the city is represented by enterprises in the light industry, the food industry 
and the construction materials industry. There are 21 enterprises in the food industry in the 
commune, of which: 4 wine factories, 5 agricultural production processing points, 2 mills, 4 tomatoes 
and 2 biscuits. The city of Straseni enjoys a rich spectrum of the finest European stone varieties 
(Aligote, Pinot, Cabernet, Izabelle, Risling of Italy), of which champagne, high-quality secondary and 
superior wines, cognacs and natural juices are produced. The light industry is represented by 4 
enterprises of textile and knitwear, leather and footwear. The building materials industry is 
represented by an enterprise that produces: brick, red tile and faience. 

The tertiary sector is represented by businesses in the trade and services sectors. There are 119 
commercial establishments in the commune, including 82 shops, 6 restaurants, 2 hotels, 5 
pharmacies, 14 bars, 3 cafes, 5 fuel stations and 2 plants for plant production. The service sector is 
represented by 5 construction companies, 4 transport companies, 14 car repair enterprises, 4 home 
repair companies and 13 hairdressers. The business support infrastructure is represented by 4 
banking branches and 1 consulting and training organization. 

There are 630 economic agents in the city of Straseni, of which 263 are the largest, followed by 
limited liability companies - 218. In the structure of enterprises there are registered enterprises with 
legal personality that make up 49.4% and enterprises with the right of individuals - 50.6 (individual 
enterprises, patents, peasant households). Currently, 18 joint stock companies, 218 limited liability 
companies, 8 cooperatives and 4 municipal enterprises operate in the city. 

In 2012, according to the Law of the Republic of Moldova no. 193/2012, it was decided to create sub-
area no. 4 Străşeni with engineering and social-economic infrastructure. FEZ will facilitate the 
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following objectives: 

• creating a large number of new jobs and improving existing staff; 

• improving the socio-economic situation in the city. Straseni; 

• creating a new large industrial complex; 

• attracting major foreign investments; 

• Increasing the export potential of the Republic of Moldova with competitive products; 

• developing the existing infrastructure and creating an industrial, transport infrastructure due to the 
favorable geographical location of the city. Straseni near Chisinau municipality. 

The activity of two industrial parks was launched on the territory of the country. Străşeni with an 
area of 16 ha, which will have a direct impact on the economic development and the increase of the 
industrialization level. Effective use of the potential of parks will help create over 800 new jobs; 
facilitating access to foreign investment; creating a pole of concentration of different economic agents 
(suppliers-producers-consumers); infrastructure development and modernization of industrial park 
utilities. 

The city can offer to potential investors the following investment opportunities: the building of the 
former public bath (about 250 m2), the unfinished spaces, the building of the former maternity (over 
2000 m2), the unfinished building (designed as a kindergarten), several plots with areas up to 2 Ha. 

 

6.2.Local cooperation and networking 

The Agroinform Association, the Chamber of Commerce, ACSA, Business Incubator, Local 
Development Agencies and other organizations contributing to the socio-economic development of 
the locality operate on the territory of the city. The City Hall has a web site on which information of 
public interest is available. The city does not have an investment guide. Each year, the Festival of 
Traditions and Customs Habits, "Artist Soul", is organized in the city. At the local level there are no 
associations of businessmen and clubs of businessmen. In May 2016, the Association of Straseni 
Townsmen was established. 

 

        6.3.Business-friendly, transparent and Corruption Free Administration 

The fight against corruption, if properly conducted, can become a lever in achieving far more 
ambitious goals, not only those related to financial survival, but also those related to the re-
establishment of relations between citizens and local governments. 

Between September 2016 and June 2017, Straseni City Hall received support to develop a Strategic 
Plan to address and prevent corruption vulnerabilities identified in the work of local public 
administration authorities and subordinate public service structures (municipal enterprises). The 
Applied Methodology, "Integrity Islands", is based on a strategic approach and a participatory 
process. As a result, the strategy for 2018-2020 was developed and approved, which aims to 
transform Straseni city into a model of integrity and efficiency of the local public administration, 
acting transparently and in the interest of the community in the decisions taken, in the public services 
rendered and all the activities carried out. 

 

        6.4. Access to Finance 

The activity of the business depends on the access to financial resources. In Straseni, the financial 
sector is well developed. Thus, in the city there are 4 financial-banking units: BC "Moldova 
Agroindbank" SA, Străşeni Branch; BC "Moldindconbank" SA, Branch Straseni; BC "Victoriabank" SA, 
Străşeni Branch; "ProCredit Bank", Straseni Branch. 
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Most of the National Funds are only for the Local Public Authorities. However, there are funds where 
the business enterprises are also eligible. Besides this, donors also have programmes where the 
private sector can apply. 

These are big EU programmes that give large grants, but the capacity of the local businesses are too 
weak to manage to access this type of funding. 

Donors and embassies from Moldova, such as Austrian Development Agency (ADA), Denmark’s 
development cooperation, Japanese Government, HEKS foundation – have funding programmes and 
launch calls where the SMEs are eligible. Often the enterprises that can benefit of funding should have 
a partner in the country that is providing the financing. Taking into account that the local businesses 
are mainly small, no knowledge of English and with low capacities, all these funds are becoming 
difficult to access. 

National Funds and Programmes   

Most of the funds from the public budget that are targeting the business sector are managed by the 
Organisation for the Development of Small and Medium Enterprises. They also have a training 
component and these type of funding was accessed by many enterprises from Telenesti.  

Pare 1+1 – Moldovan citizens who used to work abroad can launch an investment or develop a 
business in Moldova with the remittances from abroad. The state is coming with 50% of the 
investment.  

The National Youth Economic Empowerment Programme is for young people who want to develop 
their entrepreneurial abilities.  

Women in Business – encourage the development of the feminine entrepreneurship. 

The efficient management of the business – aims to increase the qualification in the entrepreneurial 
sector 

Credit Guarantee Fund – to improve the funding access of the small entrepreneurs 

The contest of technological transfer projects – offers grants for innovation and technological 
transfer projects  

Bank credits from the international financial institutions  

There is a big diversity of the credits offered by IFIs through Moldovan commercial banks. The 
amounts offered can vary from small to very big sums. Here the bank evaluates the risks of offering 
such a credit, but also, through the team of experts, the businesses that benefit of such a programme, 
is consulted and coached at all stages of the implementation of their businesses. Most of the credit 
programmes also have a grant component. 

Local businesses are eligible to various types of financing and, besides a financial resources, they can 
benefit of training, consulting and coaching. However, they are afraid of accessing credits from the 
banks. That is why more awareness is needed to be done by the banks to help them to understand 
that this is the way a business can evolve, expand and bring more profit in the future.  

 

6.5.Land and infrastructure 

The total area of Straseni is 60.82 km² (6082 ha), of which about 1 156 ha are agricultural land. 
Straseni is one of the few settlements in the Republic of Moldova where the share of forest land is 
about 40% or 2,340 ha. The town of Straseni is situated at an altitude ranging between a minimum 
of 50 m and a maximum of 220 m from the sea level. The relief is made up of hills, slopes, valleys and 
plains. 

The water resources of the city are 180 ha and consist of the surface of the river Bâc 7.11 ha, 5 ponds 
with an area of 18 ha and protected swamps. The river Bic is a right tributary of the Dniester River. 
Its length is 155 km, the surface of the basin is 2040 km2 (including the territory of Straseni). On the 
right bank of the river Bic are situated the largest tributaries: Bîcovăţ, Isnovăţ, Calintir. 
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The transport infrastructure of Straseni includes 72.2 km of public roads (national importance - 14 
km, of local importance - 58.2 km) and 57.58 km of railway lines. The city has a train station. The 
length of streets that are publicly lit in Straseni is just 4.5 km, which is 10 percent of the city's total 
streets. At the same time, illumination with LEDs is installed on 3 km of illuminated streets. 

On the territory of the city. Straseni are four artesian wells, which are at a depth of 170 m. The water 
contains a high amount of sulfur and is not considered drinking. The length of city water networks is 
currently 74 km. The city is partially equipped with sewerage networks. Currently, new sewer 
networks are built, as most are obsolete. A study is currently underway to include sewerage 
networks in the whole area. Straseni. The length of the networks at present is 34.01 km. There is no 
water purification system in the city, so drinking water contains a high level of impurities. As the 
sewerage system and aqueduct are in a precarious state, the waters of the Bic river are also polluted. 

Gas networks provide 85% of the city's needs. 

The recreational areas of Straseni: Ghidighici Lake, 6 parks of culture and rest. Nearby are Codrii 
Moldovei, with a surprisingly rich and rich flora and fauna, where the legendary oak of Stefan cel 
Mare is over 500 years old. The city of Straseni has a hotel, the building of which requires repair. 5 
public catering establishments operate on the territory of the city. 

The inhabitants of the city also benefit from the recreation areas of Straseni district. In this context, 
in Dolna village there is the Landscape Nature Reserve "Dolna" on an area of 389 ha, contained in the 
"Iurceni" forestry field of "Nisporeni-Silva". In the village of Sireti is located the geological monument 
"Careacu Cazacu". In the city. Bucovăţ - the monument of landscape architecture "Larch and lime 
alley, coniferous groups", and in the village of Vorniceni - the monument of nature "Rîpa la Chetrărie". 

The industrial part of the city is located in the northwestern region of the city and is separated from 
the housing sector by rail. The winemaking point, the brick section of the construction materials 
factory, is located in the north of the city. The construction materials factory produces red tile, 
faience. 

 

6.6 Regulatory and institutional framework 

In the last 3 years, in Straseni was created Free Economic Zone no. 4 on which 2 industrial parks are 
located. The first industrial park (2013-2014) specializes in storing and packaging fruit with a total 
capacity of 15,000 tons. The second park started its activity in 2016, specializing in the production of 
electric cables.  

At the LPA level there is a trained and qualified specialist in the management of projects with external 
financing. Local entrepreneurs are the main taxpayers and local taxpayers, which are the LPA's own 
revenues. For the year 2017, the city council approved the following local taxes: land use tax, 
advertising (advertising) tax, market tax, commercial and / or social service tax, parking fee , the tax 
for the provision of passenger transport services on the territory of the cities, the tax for 
accommodation and the parking fee, the cleaning fee and the tax for the advertising devices. Own 
revenue share is quite small (15-20%). 

 

6.7. Skills and Human Capital, Inclusiveness 

At present, the city of Straseni has a population of about 22 thousand inhabitants, which represents 
24% of the population of Straseni district and 0.6% of the population of the republic. 

The economically active population accounts for about 60% of the total. Population density 350.3 
inhabitants / km2. Most of the population is occupied in the non-productive sphere (trade and 
services). Currently, in Straseni the young population (15-30 years) is 4941 persons, of which 2440 
are male and 2501 are women. The analysis of the data demonstrates the decrease in the number of 
economically active population and the growth of the economically inactive. 
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The city of Straseni is a multinational locality. Over 77% of the total population are Moldovans, 
followed by Russians - 13.4% and Ukrainians - 6.2%. The remaining 2.8% of the population is 
represented by Bulgarians, Gagauz and other nationalities. 

Compared to the situation in the country, Staseni is a bit less affected by external migration, with an 
estimated 8% of the total population of the city of 22,000 or 1750 (60% women, 40% men) involved 
in this phenomenon, compared to over 15-20% of the population in rural areas. The city of Straseni 
is a pole of attraction for internal migration, especially at district and regional level, attracting people 
who settle in the city, either living or working in the city. The economic development of the city, the 
provision of jobs, especially within the free economic zone, motivate the population of Straseni 
district to move to the city. Still, Straseni loses its competition with the Chisinau municipality, to 
which many internal migrants of Straseni district, including the city, are targeting. 

The proximity of Chisinau, which is only 20 km away, represents a strong point of the city, but at the 
same time the city attracts a lot of work force and consumption streams from Straseni, slowing down 
its economic development. 

Starting in 2018, the Engineering College was created to train qualified specialists and workers for 
private companies and for the national economy as a whole, using the dual training methods 
(http://colegiu-inginerie.md/) 

 

6.8. External positioning and marketing 

A weak point of Straseni town is the lack of community identity elements. There are no specialists in 
promoting the image of the community. Financial resources are insufficient to promote the image of 
the community. Currently, there is no concept for the promotion of the community brand, although 
the geographical location of a city is advantageous. The natural resources (the Moldavian Codrii, the 
Bic River), the notoriety of the local products (5 internationally known wine factories, the 
refrigeration factory which is unique on the territory of the Republic of Moldova, tile producers) 
could contribute to the promotion of the city's brand. 

The value of the community is also represented by the folk craftsmen – specialists in woodcarving 
and creation of representative traditional costumes. 

The image of the town is promoted through the annual Traditions Festival, organized by the 
notorious personalities born in Straseni. 

 

Conclusions 

Straseni town is advantageously positioned, being close to Chisinau, that influencing the economic 
activity and the socio-cultural life. The proximity of Chisinau determines the economic, commercial 
and business flows in general. At the same time, this has determined local authorities to identify 
alternative ways of stimulating economic activity. In this respect, the FEZ (under the Baltic area) and 
2 industrial parks have been created, having the capacity to create over 800 jobs by 2020. Thus, 
during the period 2019-2020, the secondary economic sector represented by the enterprises trade 
and services, will be overtaken by the industrial one. The creation of jobs will automatically increase 
the volume of local government revenues at least by 2 times by 2020, and will contribute to the 
provision of qualitative public services, capital investment and other local economic development 
initiatives. The main problems of the economic sphere are: limited access to drinking water, technical 
water and sanitation services, the deplorable condition of local roads, the large number of unofficial 
employees, the lack of qualified labor force and the non-stimulus policies in the financial and banking 
system. 

LED's opportunities include supporting and guiding local entrepreneurs, forming interaction and 
business support structures, promoting existing economic potential, and attracting external 
investment.  

 

http://colegiu-inginerie.md/
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Investment opportunities:  

 Opening of accommodation and catering units (hotels and agro-pensions at the 
peripheries of the town); 

 Sports Complex; 

 Construction of public parking facilities to ensure more accessibility and urban mobility; 

 Developing the public lighting system; 

 Investments in agricultural products processing lines; 

 Development of recreational areas and services. 

 

 

 

7. SWOT ANALYSIS  

Stakeholders were invited to assess the town's competitive position, strengths, weaknesses, 
opportunities, threats and define the key issues that should be considered in the process of 
developing the local economic development plan. 

Table ...  SWOT Analysis 

STRENGTHS WEAKNESSES 

 Good geographical location - near 
Chisinau, with access to railway; 

 Industrial park in development; 

 Free economic zone in development; 
Facilitating the attraction of foreign 
investors; 

 Enterprises in development: „Straseni-
Vin", „Alianța-Vin”, Furniture 
„Mobilata”, Garments; 

 Centralized Water Supply System; 

 Available spaces for agricultural 
production storage and processing. 

 

 Limited access to sewerage services; 

 Poor condition of the roads; 

 Non-stimulus policies in the financial-
banking system; 

 Underdeveloped public-private 
partnership; 

 Underdeveloped business 
infrastructure; 

 Underdeveloped sports and leisure 
infrastructure; 

 Lack of knowledge and experience in 
business activity; 

 Insufficient promotion of local potential 
for investments; 

 Sales of local businesses are mostly for 
the local market only; 

 "Exodus" of specialists in public 
institutions. 

Opportunities: Threats: 

 Partnerships with communities outside 
the country 

 Public and private funding programs, 
including non-reimbursable financing; 

 Establishment of a partnership 
between educational institutions and 

 Economic instability at national level; 

 Political instability; 

 Unfavorable investment climate; 

 Delayed decentralization process; 
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employers for the development of 
programs responding to the demand of 
the labor market 

  

 Underdeveloped mortgage system; 

 

 

 

 

8. VISION AND OBJECTIVES  

 

Vision 

Straseni Municipality becomes a friendly and open environment for business and investment, 
with a developed infrastructure, employment and entertainmnet opportunities and decent 
living level for the inhabitants. 

 

Objectives: 

1. Improving the transparent administration and business-friendly management in the 
community 

2. Development of business support infrastructure 

3. Development of leisure and tourism infrastructure and services 

4. Promotion of the community and local investment potential 
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9. ACTION PLAN 

Table 1 Action group 

Building 

blocks 

Key Objectives Actions / Projects ideas Duration 

(start/finis

h) 

Partners 

involved 

Estimate

d costs 

Results Monitoring 

indicators 

Regulatory 
and 
Institutional 
Framework  
 
Local 
Cooperation 
and 
Networking  

1. Improving the 
transparent 
administration 
and business-
friendly 
management in 
the community 

1.1 Creation of the 
Communication Platform with 
the Business Environment 
(Entrepreneurs and Investors) 
(council, forum) 

01/2019 – 
12/2020 

Local Council, 
Business 
Environment, 
Professional 
Associations 

4,0 Public 
authorities 
cooperate 
effectively with 
businesses 

4 conferences 
organized; 
At least 20 
participants 
per event 

1.2 Online broadcasting of LPA 
sessions and public 
procurement 

01/2019 – 
12/2020 

Local council, 
business 
environment, 
development 
partners 

10,0 Transparency 
of public 
authorities is 
ensured 

No. of 
broadcasted 
sessions 

Land and 
Infrastructure 
 
Skills and 
Human 
Capital, 
Inclusiveness 

2. Development 
of business 
support 
infrastructure 

2.1. Modernization and 
extension of the water supply 
and sewerage network of the 
town 

01/2019 – 
12/2020 

Rayon Council, the 
Government of 
Moldova, 
business 
environment, 
development 
partners 

1500,0 Modern and 
qualitative 
water and 
sanitation 
services 

The length of 
built the 
water and 
sewerage 
network; 
Waste water 
treatment 
plant built; 

2.2. Construction of the access 
road to the industrial zone of 
the town (town ring road) 

01/2019 – 
12/2020 

The Rayon 
Council, the 
Government of 
Moldova, 
business 
environment, 
development 
partners 

5 000,0 Facilitated 
access to the 
industrial 
area; 
Attractivenes
s for investors 

1.1 Km of 
road built; 
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2.3 Support program for local 
products and services 
suppliers 

01/2019 – 
12/2020 

CCI, ODIMM, FEZ, 
IP 

10,0 Improved 
capacity of 
local 
suppliers to 
provide 
services 

No. Local 
providers 
receiving 
training and 
guidance 
(coaching, 
mentorship) 

2.4 Construction of the 
Municipal Agricultural Market 

01/2020 – 
12/2020 

Business 
environment 

60,0  Constructed 
and 
functional 
Agricultural 
Market 

No. of trading 
places 
created 
No. of 
working 
places 
created 

2.5 Development of the dual 
education infrastructure 

01/2019 – 
12/2020 

Government of 
Republic of 
Moldova, College 
of Engineering, 
Development 
Partners 

50,0 Improved 
education 
conditions 

No. of 
equipped 
rooms with 
equipment 
and furniture 

Land and 
Infrastructure 
 
Skills and 
Human 
Capital, 
Inclusiveness 
 
External 
positioning 
and 
marketing 

3. Development 
of leisure and 
tourism 
infrastructure 
and services 

3.1 Renovation of the hotel 
and development of related 
services 

01/2020 – 
12/2020 

Business 
environment, 
development 
partners, twinned 
communities 

25,0 Developed 
touristic 
infrastructure 

Hotel 
renovated; 
No. of created 
workplaces   

3.2 Construction of the 
multifunctional sports 
complex 

01/2020 – 
12/2020 

District Council, 
Government of the 
Republic of 
Moldova, 
development 
partners, twinned 
communities 

60,0 Built and 
functional 
Sports 
complex 

No. clients / 
service users 
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3.3 Organization of the 
regional cultural festival 

07-08/ 
2019 
07-08/ 
2020 

Craftsmen 
associations, 
business 
environment 
twinned 
communities 

4,0 Promoted 
cultural 
tourism 

No. of 
participants 
at the event 

External 
positioning 
and 
marketing  
 
Regulatory 
and 
Institutional 
Framework  
 

4. Promotion of 
the community 
and local 
investment 
potential 

4.1 Creation of the Straseni 
Municipality brand 

01/2020 – 
12/2020 

Professional 
associations, 
business 
environment 

3,5 Created 
identity 
elements 
(brand) of the 
town 

No. of brand 
promotion 
actions 

4.2 Elaboration of Straseni 
Municipality Investment 
Profile 

07/2019 – 
12/2019 

Local council, 
professional 
associations, 
business 
environment 

4,0 Local 
investment 
potential 
promoted 
effectively 

1 investment 
profile 
elaborated; 
the 
strasenibusin
ess.md portal 
created 

4.3 Elaboration of the Concept 
of Local Economic 
Development (local public 
policy) of Straseni 
Municipality 

07/2019 – 
12/2019 

CALM, 
professional 
associations, 
business 
environment 

3,0 Economic 
development 
vision 
developed 

Developed 
concept 
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10. FINANCING SCHEME 

Tablel 2. Financing mechanism 

Actions 

Estimated 
costs 

 thousand 
Euro  

Surce of financing 

Funding gaps Remarks 
Local budget Upper level 

budgets 

Business Donors 

1.1 Creation of the Communication Platform 
with the Business Environment 
(Entrepreneurs and Investors) (council, 
forum) 

4,0 2,0  2,0    

1.2 Online broadcasting of LPA sessions and 
public procurement 

10,0 1,0   9,0   

2.1. Modernization and extension of the 
water supply and sewerage network of the 
town 

1500,0 50,0 100,0 10,0 1340,0   

2.2. Construction of the access road to the 
industrial zone of the town (town ring road) 

5000,0 50,0 4950,0     

2.3 Support program for local products and 
services suppliers 

10,0 1,0  4,0 5,0   

2.4 Construction of the Municipal 
Agricultural Market 

60,0 30,0   30,0   

2.5 Development of the dual education 
infrastructure 

50,0 10,0   40,0   

3.1 Renovation of the hotel and 
development of related services 

25,0 10,0  15,0    

3.2 Construction of the multifunctional 
sports complex 

60,0 20,0  10,0 30,0   

3.3 Organization of the regional cultural 
festival 

4,0 3,0  1,0    

4.1 Creation of the Straseni Municipality 
brand 

3,5 2,0   1,5   

4.2 Elaboration of Straseni Municipality 
Investment Profile 

4,0 3,0  1,0    
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4.3 Elaboration of the Concept of Local 
Economic Development (local public policy) 
of Straseni Municipality 

3,0 2,0   1,0   

Total 6733,5 184 5050 43 1456,5   

 

 

11. MONITORING PLAN 

Table 3 Internal monitoring plan 

Activity / Project idea Duration 

(start/finish) 

Expected results 

month 1-6 

(January 2019) 

month 7-12 month 13-18 month 19-24 

(December 2020) 

1.1 Creation of the 
Communication Platform with 
the Business Environment 
(Entrepreneurs and Investors) 
(council, forum) 

01/2019 – 
12/2020 

1 forum of establishment 
organized 

3 conferences organized 
 

1.2 Online broadcasting of LPA 
sessions and public 
procurement 

01/2019 – 

12/2020 

No. of sessions broadcasted online 

 

2.1. Modernization and 
extension of the water supply 
and sewerage network of the 
town 

01/2019 – 

12/2020 

Km of built network 

 

2.2. Construction of the access 
road to the industrial zone of 
the town (town ring road) 

01/2019 – 

12/2020 

1,1 km of road built 

2.3 Support program for local 
products and services 
suppliers 

01/2019 – 

12/2020 

1 Support program 

developed 

4 programs / orientation sessions (coaching, mentorship) organized 

2.4 Construction of the 
Municipal Agricultural Market 

01/2020 – 

12/2020 

  Technical 

documentation 

developed 

Agricultural Market 

built 
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2.5 Development of the dual 
education infrastructure 

01/2019 – 

12/2020 

 No. of equipped rooms with equipment and furniture 

3.1 Renovation of the hotel 
and development of related 
services 

01/2020 – 

12/2020 

  1 feasibility study 

developed 

Technical 

documentation 

elaborated, 1 public-

private partnership 

established 

3.2 Construction of the 
multifunctional sports 
complex 

01/2020 – 

12/2020 

  1 feasibility study 

developed 

1 public-private 

partnership established 

3.3 Organization of the 
regional cultural festival 

07-08/ 2019 
07-08/ 2020 

 1 festival organized  1 festival organized 

4.1 Creation of the Straseni 
Municipality brand 

01/2020 – 

12/2020 

  1 brand of the town created 

4.2 Elaboration of Straseni 
Municipality Investment 
Profile 

07/2019 – 

12/2019 

 1 investment profile 

developed 

  

4.3 Elaboration of the Concept 
of Local Economic 
Development (local public 
policy) of Straseni 
Municipality 

07/2019 – 

12/2019 

 LED concept developed   
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ANNEXES 

Annex 1 List of members of the Local Economic Development Partnership 

1. Valentina Casian, mayor of Straseni 

2. Elene Pereu, deputy mayor of Straseni,  

3. Svetlana Radu, Secretary of City Council 

4. Tatiana Rodideal, economist 

5. Olga Munteanu, tax preceptor 

6. Dmitri Minascurta, specialist on land regime 

7. Tatiana Dormenco, Free Economic Zone, Subzone Straseni 

8. Valeriu Mindrila, entrepreneur 

9. Veaceslav Cerneavschi, manager, Industrial Parc 

10. Grigore Graguta, entrepreneur 

11. Emilia Trofimov, entrepreneur 

12. Viorel Furdui, director CALM 

13. Veaceslav Ionita, consultant 

 

 

Final Public debates on elaboration of LED Plan, august 2018 


